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ACCOMPLISHMENT REPORT FOR STRATEGIC PLAN (2011-2016) 

 

STRATEGY 01: EMPOWER FACULTY AND STUDENTS TO ACHIEVE HIGH LEVEL OF TEACHING AND LEARNING. 

MAJOR ACCOMPLISHMENTS  2011 - 2012  2012 - 2013  2013- 2014  2014 - 2015  2015 - 2016 

Over the last five years, institute has recruited 150 faculty members, 20% of whom are    

Ph.D. holders. 
20 25 50 95 150 

Student satisfaction of the quality of their courses is consistently is a strong indication   

of high faculty performance  
20 25 50 95 150 

Faculties have facilitated to participate in professional development activities.   45 75 120 150 180 
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Over the last five years, institute has recruited 150 
faculty members, 20% of whom are    Ph.D. holders.

Student satisfaction of the quality of their courses is 
consistently is a strong indication   of  high faculty 

performance 

Faculties have facilitated to participate in professional 
development activities.  

 2011 - 2012  2012 - 2013  2013- 2014  2014 - 2015  2015 - 2016



 

STRATEGY 02: PROVIDE AN EFFECTIVE AND EFFICIENT STUDENT MANAGEMENT SYSTEM 

MAJOR ACCOMPLISHMENTS  2011 - 2012  2012 - 2013  2013- 2014  2014 - 2015  2015 - 2016 

The institute has organized several initiatives and events to admit good rank 

holders.  
5 6 8 9 10 

 Faculty members have received several training sessions on enhancing the 

reading and    writing skills of students as well as the overall teaching and 

learning process. 

2 3 4 5 6 
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The institute has organized several initiatives and events to admit good rank holders. Faculty members have received several training sessions on enhancing the reading and    
writing skills of students as well as the overall teaching and learning process.

 2011 - 2012  2012 - 2013  2013- 2014  2014 - 2015  2015 - 2016



 

STRATEGY 03: IMPLEMENTATION OF  DYNAMIC CURRICULUM IN ALL THE PROGRAMS OFFERED 

MAJOR ACCOMPLISHMENTS  2011 - 2012  2012 - 2013  2013- 2014  2014 - 2015  2015 - 2016 

Memorandum of Understanding (MoU) with different national universities and 

industries. 
12 15 20 30 54 

Stakeholder’s feedback (students, parents, alumni and employers) is 

systematically gathered and analyzed.    
259 350 400 451 476 
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Memorandum of Understanding (MoU) with different national universities and industries. Stakeholder’s feedback (students, parents, alumni and employers) is systematically 
gathered and analyzed.   

 2011 - 2012  2012 - 2013  2013- 2014  2014 - 2015  2015 - 2016



 

 

STRATEGY 04:   FOSTER AN INSTITUTE GOVERNANCE SYSTEM THAT INSTILLS FLEXIBILITY,  TRANSPARENCY,  

                              ACCOUNTABILITY, SHARED RESPONSIBILITY AND A POSITIVE ORGANIZATIONAL  CLIMATE. 

MAJOR ACCOMPLISHMENTS  2011 - 2012  2012 - 2013  2013- 2014  2014 - 2015  2015 - 2016 

Progressively implemented decentralized decision 

making for the regular tasks. (In %) 
20 40 60 80 100 
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Progressively implemented decentralized decision making for the regular tasks.(In %)

 2011 - 2012  2012 - 2013  2013- 2014  2014 - 2015  2015 - 2016



 

STRATEGY 05:  EFFECTIVE INTEGRATION OF INNOVATIVE LEARNING AND TEACHING PEDAGOGY 

MAJOR ACCOMPLISHMENTS  2011 - 2012  2012 - 2013  2013- 2014  2014 - 2015  2015 - 2016 

The well- conducted various workshops and training 

sessions to promote best practices in teaching and 

learning. 

4 6 8 10 12 
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The well- conducted various workshops and training sessions to promote best 
practices in teaching and learning.

 2011 - 2012  2012 - 2013  2013- 2014  2014 - 2015  2015 - 2016



 

 

STRATEGY 06:  RESEARCH AND COMMUNITY INVOLVEMENT 

MAJOR ACCOMPLISHMENTS  2011 - 2012  2012 - 2013  2013- 2014  2014 - 2015  2015 - 2016 

Recruited good faculty with a proven track record in 

research 
12 15 18 20 24 

Sanctioned more number of research funded projects from 

external sources. 
2 4 6 8 9 

Provided financial assistance for new researchers and early 

careers in the process of    Publications.(In Lakhs) 
2 4 6 8 10 

Faculty involved in various social, industrial and 

multidisciplinary problems. 
4 8 12 18 24 
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Recruited good faculty with a proven track 
record in research

Sanctioned more number of research 
funded projects from external sources.

Provided financial assistance for new 
researchers and early careers in the 
process of    Publications.(In Lakhs)

Faculty involved in various social, industrial 
and multidisciplinary problems.

 2011 - 2012  2012 - 2013  2013- 2014  2014 - 2015  2015 - 2016


