STRATEGY AND SUSTAINABLE ENTERPRISE

UNIT -1 | STRATEGY INPUTS:

Introduction to strategic management, strategic management and competitiveness, technology and
technology change: vision, mission and objectives, strategic leaders, strategic management process, the
external environment: opportunities, threats, competition and competitor analysis, external environmental
analysis, segments of the external environment, porters 5 force model, the internal environment: resource,
capabilities, competencies and competitive advantages, analyzing internal organization ,building core
competencies, value chain analysis, outsourcing.

UNIT — Il | FORMULATION OF STRATEGIC ACTIONS: BUSINESS LEVEL STRATEGY:

Effectively managing relationships with customers, the purpose of business strategy, competitive rivalry
and dynamics, a model of competitive rivalry, competitor analysis, drivers of competitive actions and
responses, competitive rivalry and dynamics.

UNIT - 111 | CORPORATE LEVEL STRATEGY:

Levels of diversifications and reasons, value creating diversifications, strategic acquisitions a restructuring.
Popularity of mergers and acquisitions strategies. Problems in achieving acquisition success and
restructuring.

UNIT -1V | GLOBAL STRATEGY:

Identifying international opportunities and international strategies, strategic competitive outcomes and risk
in an international environment, corporate implications for strategy, strategic alliances, corporate level
cooperative strategy and competitive risk with cooperative strategies.

UNIT -V | STRUCTURE AND CONTROLS WITH ORGANISATION:

Organizational structure and controls, evolutionary patterns of strategy and organizational structure,
leadership implications for strategy, entrepreneurial implications for strategy.
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