INSTITUTE OF AERONAUTICAL ENGINEERING

(Autonomous)
Dundigal - 500 043, Hyderabad, Telangana
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COURSE CONTENT

MAIN PROJECT AND VIVA VOCE

IV Semester: MBA

Course Code Category Hours / Week | Credits Maximum Marks
L| T P C CIA | SEE Total
CMBD62 Core
- - 9 4 40 60 100
Contact Classes: Nil | Tutorial Classes: Nil Practical Classes: 45 Total Classes: Nil

The aim of this course begins with an emphasis on project planning and formulation, guiding students
in selecting relevant and challenging topics aligned with their specialization. Participants delve into
extensive literature reviews, market analyses, and feasibility studies to develop a robust foundation for
their projects. The course emphasizes the importance of critical thinking, creativity, and innovation in
approaching business challenges.

The students will try to learn:

I.  The courses studied in the program to do project by exploring and proposing solutions for current
societal and managerial problems.

Il. How to design and develop project, professional content, and needed skills in critical thinking,
teamwork, peer evaluation, and communications.

I1l. INTRODUCTION

In its effort towards contribution of knowledge generation and dissemination the program is

expected to

1. Enhance employability by upgrading their professional and managerial skills

2. Nurture creativity and entrepreneurship by gaining business acumen through case studies

3. Educate how to communicate and negotiate effectively to achieve organizational and individual
goals.

4. Instill sensitivity among the students to become thought provoking leaders to face the challenges
of dynamically unstable environment.

5. Sensitize them to understand ethical issues and dilemmas that businesses often face.

IV. REPORT
A detailed report of the project and observation should be submitted.
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MALPRACTICES RULES
DISCIPLINARY ACTION FOR IMPROPER CONDUCT IN EXAMINATIONS

S. No| Nature of Malpractices/Improper conduct Punishment
If the candidate:
1.(a) |Possesses or keeps accessible in examination|Expulsion from the examination hall and cancellation

hall, any paper, note book, programmable
calculators, Cell phones, pager, palm computers,
Bluetooth devices, digital watches or any other
form of material concerned with or related to the
subject to the examination (theory or practical)
in which he is appearing but has not made use of
(material shall include any marks on the body of
the candidate which can be used as an aid in the
subject of the examination).

of the performance in that subject only.

(b)

Gives assistance or guidance or receives it from
any other candidate orally or by any other body
language methods or communicates through cell
phones with any candidate or persons in or
outside the exam hall in respect of any matter.

Expulsion from the examination hall and cancellation
of the performance in that subject only of all the
candidates involved. In case of an outsider, he will be
handed over to the police and a case is registered
against him.

Has copied in the examination hall from any
paper, book, programmable calculators, palm
computers or any other form of material relevant
to the subject to the examination (theory or
practical) in which the candidate is appearing.

Expulsion from the examination hall and cancellation
of the performance in that subject and all other
subjects the candidate has already appeared including
practical examinations and project work and shall not
be permitted to appear for the remaining examinations
of the subjects of that Semester/year.

The Hall Ticket of the candidate is to be cancelled and
sent to the Controller of Examination.

Impersonates any other candidate in connection
with the examination.

The candidate who has impersonated shall be expelled
from examination hall. The candidate is also debarred
and forfeits the seat. The performance of the original
candidate, who has been impersonated, shall be
cancelled in all the subjects of the examination
(including practicals and project work) already
appeared and shall not be allowed to appear for
examinations of the remaining subjects of that
semester/year. The candidate is also debarred for two
consecutive semesters from class work and all
University examinations. The continuation of the
course by the candidate is subject to the academic
regulations in connection with forfeiture of seat. If the
imposter is an outsider, he will be handed over to the
police and a case is registered against him.

Smuggles in the Answer book or additional
sheet or takes out or arranges to send out the
question paper during the examination or answer
book or additional sheet, during or after the
examination.

Expulsion from the examination hall and
cancellation of performance in that subject and all the
other subjects the candidate has already appeared
including practical examinations and project work and
shall not be permitted for the remaining examinations
of the subjects of that semester/year. The candidate is
also debarred for two consecutive semesters from
class work and all University examinations. The
continuation of the course by the candidate is subject
to the academic regulations in connection with
forfeiture of seat.

Uses objectionable, abusive or offensive
language in the answer paper or in letters to the
examiners or writes to the examiner requesting
him to award pass marks.

Cancellation of the performance in that subject.
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Refuses to obey the orders of the Chief
Superintendent/Assistant — Superintendent/ any
officer on duty or misbehaves or creates
disturbance of any kind in and around the
examination hall or organizes a walk out or
instigates others to walk out, or threatens the
officer-in charge or any person on duty in or
outside the examination hall of any injury to his
person or to any of his relations whether by
words, either spoken or written or by signs or by
visible representation, assaults the officer-in-
charge, or any person on duty in or outside the
examination hall or any of his relations, or
indulges in any other act of misconduct or
mischief which result in damage to or
destruction of property in the examination hall
or any part of the College campus or engages in
any other act which in the opinion of the officer
on duty amounts to use of unfair means or
misconduct or has the tendency to disrupt the
orderly conduct of the examination.

In case of students of the college, they shall be
expelled from examination halls and cancellation of
their performance in that subject and all other subjects
the candidate(s) has (have) already appeared and shall
not be permitted to appear for the remaining
examinations of the subjects of that semester/year.
The candidates also are debarred and forfeit their
seats. In case of outsiders, they will be handed over to
the police and a police case is registered against them.

Leaves the exam hall taking away answer script
or intentionally tears of the script or any par
there of inside or outside the examination hall.

Expulsion from the examination hall and cancellation
of performance in that subject and all the other
subjects the candidate has already appeared including
practical examinations and project work and shall not
be permitted for the remaining examinations of the
subjects of that semester/year. The candidate is also
debarred for two consecutive semesters from class
work and all University examinations. The
continuation of the course by the candidate is subject
to the academic regulations in connection with
forfeiture of seat.

Possess any lethal weapon or firearm in the
examination hall.

Expulsion from the examination hall and cancellation
of the performance in that subject and all other
subjects the candidate has already appeared including
practical examinations and project work and shall not
be permitted for the remaining examinations of the
subjects of that semester/year. The candidate is also
debarred and forfeits the seat.

If student of the college, who is not a candidate
for the particular examination or any person not
connected with the college indulges in any
malpractice or improper conduct mentioned in
clause 6 to 8.

Student of the colleges expulsion from the
examination hall and cancellation of the performance
in that subject and all other subjects the candidate has
already appeared including practical examinations and
project work and shall not be permitted for the
remaining examinations of the subjects of that
semester/year. The candidate is also debarred and
forfeits the seat. Person(s) who do not belong to the
College will be handed over to police and, a police
case will be registered against them.

10.

Comes in a drunken condition to the
examination hall.

Expulsion from the examination hall and cancellation
of the performance in that subject and all other
subjects the candidate has already appeared including
practical examinations and project work and shall not
be permitted for the remaining examinations of the
subjects of that semester/year.

11.

Copying detected on the basis of internal
evidence, such as, during valuation or during
special scrutiny.

Cancellation of the performance in that subject and all
other subjects the candidate has appeared including
practical examinations and project work of that
semester/ year examinations.
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FREQUENTLY ASKED QUESTIONS AND ANSWERS ABOUT AUTONOMY

1 Who grants Autonomy? UGC, Govt., AICTE or University

In case of Colleges affiliated to a university and where statutes for grant of autonomy are ready, it is the
respective University that finally grants autonomy but only after concurrence from the respective state
Government as well as UGC. The State Government has its own powers to grant autonomy directly to
Govt. and Govt. aided Colleges.

2 Shall IARE award its own Degrees?
No. Degree will be awarded by Jawaharlal Nehru Technological University, Hyderabad with a mention
of the name IARE on the Degree Certificate.

3 What is the difference between a Deemed University and an Autonomy College?

A Deemed University is fully autonomous to the extent of awarding its own Degree. A Deemed
University is usually a Non-Affiliating version of a University and has similar responsibilities like any
University. An Autonomous College enjoys Academic Autonomy alone. The University to which an
autonomous college is affiliated will have checks on the performance of the autonomous college.

4 How will the Foreign Universities or other stake — holders know that we are an Autonomous
College?

Autonomous status, once declared, shall be accepted by all the stake holders. The Govt. of Telangana
mentions autonomous status during the First Year admission procedure. Foreign Universities and
Indian Industries will know our status through our website.

5 What is the change of Status for Students and Teachers if we become Autonomous?

An autonomous college carries a prestigious image. Autonomy is actually earned out of our continued
past efforts on academic performances, our capability of self- governance and the kind of quality
education we offer.

6 Who will check whether the academic standard is maintained / improved after Autonomy?
How will it be checked?

There is a built in mechanism in the autonomous working for this purpose. An Internal Committee
called Academic Programme Evaluation Committee, which will keep a watch on the academics and
keep its reports and recommendations every year. In addition the highest academic council also
supervises the academic matters. The standards of our question papers, the regularity of academic
calendar, attendance of students, speed and transparency of result declaration and such other parameters
are involved in this process.

7 Will the students of IARE as an Autonomous College qualify for University Medals and Prizes
for academic excellence?

No. IARE has instituted its own awards, medals, etc. for the academic performance of the students.
However for all other events like sports, cultural on co-curricular organized by the University the
students shall qualify.

8 Can IARE have its own Convocation?
No. Since the University awards the Degree the Convocation will be that of the University, but there
will be Graduation Day at IARE.

9 Can IARE give a provisional degree certificate?

Since the examinations are conducted by IARE and the results are also declared by IARE, the college
sends a list of successful candidates with their final Grades and Grade Point Averages including CGPA
to the University. Therefore with the prior permission of the University the college will be entitled to
give the provisional certificate.
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10 Will Academic Autonomy make a positive impact on the Placements or Employability?

Certainly, the number of students qualifying for placement interviews is expected to improve, due to
rigorous and repetitive classroom teaching and continuous assessment. Also the autonomous status is
more responsive to the needs of the industry. As a result therefore, there will be a lot of scope for
industry oriented skill development built-in into the system. The graduates from an autonomous
college will therefore represent better employability.

11 What is the proportion of Internal and External Assessment as an Autonomous College?
Presently, it is 70 % external and 30% internal. As the autonomy matures the internal assessment
component shall be increased at the cost of external assessment.

12 IsitpossibletohavecompletelnternalAssessmentforTheoryorPractical’s?
Yes indeed. We define our own system. We have the freedom to keep the proportion of external and
internal assessment component to choose.

13 Why Credit based Grade System?
The credit based grade system is an accepted standard of academic performance the world over in all
Universities. The acceptability of our graduates in the world market shall improve.

14 What exactly is a Credit based Grade System?

The credit based grade system defines a much better statistical way of judging the academic
performance. One Lecture Hour per week of Teaching Learning process is assigned One Credit. One
hour of laboratory work is assigned half credit. Letter Grades like A, B, C, D, etc. are assigned for a
Range of Marks. (e.g. 91% and above is A+, 80 to 90 % could be A etc.) in Absolute Grading System
while grades are awarded by statistical analysis in relative grading system. We thus dispense with
sharp numerical boundaries. Secondly, the grades are associated with defined Grade Points in the
scale of 1 to 10. Weighted Average of Grade Points is also defined Grade Points are weighted by
Credits and averaged over total credits in a Semester. This process is repeated for all Semesters and a
CGPA defines the Final Academic Performance

15 What are the norms for the number of Credits per Semester and total number of Credits for
UG / PG program?

These norms are usually defined by UGC or AICTE. Usually around 25 Credits per semester is the
accepted norm.

16 What is a Semester Grade Point Average (SGPA)?

The performance of a student in a semester is indicated by a number called SGPA. The SGPA is the
weighted average of the grade points obtained in all the courses registered by the student during the
semester.

SGPA=Y (CG)/>.C,
i=1 i=1
Where, Ciis the number of credits of the i"course and Giis the grade point scored by the student in the

i"course and | represent the number of courses in which a student registered in the concerned
semester. SGPA is rounded to two decimal places.

17 What is a Cumulative Grade Point Average(CGPA)?
An up-to-date assessment of overall performance of a student from the time of his first registration is
obtained by calculating a number called CGPA, which is weighted average of the grade points
obtained in all the courses registered by the students since he entered the Institute.
CGPA=) (C:S)
Jj=1

Jj=1
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Where, Siis the SGPA of the i"semester and Ciis the total number of credits in that semester and j
represent the number of courses in which a student’s is registered up to the semester. CGPA is
rounded to two decimal places.

Is there any Software available for calculating Grade point averages and converting the same
into Grades?
Yes, the institute has its own MIS software for calculation of SGPA, CGPA, etc.

Will the teacher be required to do the job of calculating SGPAs etc. and convert the same into
Grades?

No. The teacher has to give marks obtained out of whatever maximum marks as it is. Rest is all done
by the computer.

Will there be any Revaluation or Re-Examination System?

No. There will double valuation of answer scripts. There will be a Makeup Examination after a
reasonable preparation time after the End Semester Examination for specific cases mentioned in the
Rules and Regulations. In addition to this, there shall be a ‘summer term’ (compressed term) followed
by the End Semester Exam, to save the precious time of students.

How fast Syllabi can be and should be changed?
Autonomy allows us the freedom to change the syllabi as often as we need.

Will the Degree be awarded on the basis of only final year performance?
No. The CGPA will reflect the average performance of all the semester taken together.

What are Statutory Academic Bodies?

Governing Body, Academic Council, Examination Committee and Board of Studies are the different
statutory bodies. The participation of external members in everybody is compulsory. The institute has
nominated professors from T, NIT, University (the officers of the rank of Pro-vice Chancellor,
Deans and Controller of Examinations) and also the reputed industrialist and industry experts on these
bodies.

Who takes Decisions on Academic matters?

The Governing Body of institute is the top academic body and is responsible for all the academic
decisions. Many decisions are also taken at the lower level like Boards of Studies. Decisions taken at
the Board of Studies level are to be ratified at the Academic Council and Governing Body.

What is the role of Examination committee?

The Examinations Committee is responsible for the smooth conduct of internal, End Semester and
make up Examinations. All matters involving the conduct of examinations, spot valuations,
tabulations and preparation of Grade Cards etc. fall within the duties of the Examination Committee.

Is there any mechanism for Grievance Redressal?
The institute has grievance redressal committee, headed by Dean - Student affairs and Dean - IQAC.

How many attempts are permitted for obtaining a Degree?
All such matters are defined in Rules and Regulation

Who declares the result?

The result declaration process is also defined. After tabulation work wherein the SGPA, CGPA and
final Grades are ready, the entire result is reviewed by the Moderation Committee. Any unusual
deviations or gross level discrepancies are deliberated and removed. The entire result is discussed in
the Examinations and Result Committee for its approval. The result is then declared on the institute
notice boards as well put on the web site and Students Corner. It is eventually sent to the University.
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29 Who will keep the Student Academic Records, University or IARE?
It is the responsibility of the Dean, Academics of the Autonomous College to keep and preserve all the

records.

30 What is our relationship with the INTUniversity?
We remain an affiliated college of the INT University. The University has the right to nominate its

members on the academic bodies of the college.

31 Shall we require University approval if we want to start any New Courses?
Yes, it is expected that approvals or such other matters from an autonomous college will receive

priority.

32 Shall we get autonomy for Doctoral Programs also?
No, presently we have autonomous status only for UG and PG programs.
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