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ESSENTIALS OF MANAGERIAL SKILLS
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) L T P C CIA | SEE Total
CMBE10 Elective
0 - 3 40 60 100
Contact Classes: 45 Tutorial Classes: Nil Practical Classes: Nil Total Classes: 45

Prerequisite: Basic concepts of management

SDGs Mapped: SDG 8 (Decent Work & Economic Growth), SDG 4 (Quality Education)

This course is designed to provide a foundation in the core skills and competencies required for effective management
and leadership. This course helps students develop practical skills and knowledge that can be applied in various

organizational settings.

The students will try to learn:

| The management competencies in the business and personal skills.

Il.  The problem solving and building relationship management in business communications.

I1l. The relationship skills and business communication across cultures.

IV. The team building culture and leadership culture in business.
V. Focus on skills to empower and delegation.

At the end of the course students should be able to:

CO1 Identify personal areas for skill development and apply those skills in a practical context.

CO2 Recognize the steps of analytical problem solving and its limitations.

CO3 Analyze and apply relationship-building skills in various situations.

CO4  Learn the principles of coaching and counseling in a managerial context.

CO5  Apply team-building skills and principles in practical team scenarios.

CO6 Explore strategies for developing empowerment in the workplace.




MODULE - I: INTRODUCTION TO SKILLS & PERSONAL SKILLS (08)
Importance of competent managers, skills of effective managers, developing self-awareness on the issues of emotional
intelligence, self-learning styles, values, attitude towards change, learning of skills and applications of skills.

MODULE - 1I: PROBLEM SOLVING AND BUILDING RELATIONSHIP (10)

Problem solving, creativity, innovation, steps of analytical problem solving, limitations of analytical problem solving,
impediments of creativity, multiple approaches to creativity, conceptual blocks, conceptual block bursting. Skills
development and application for above areas.

MODULE - 11I: BUILDING RELATIONSHIP SKILLS (09)

Building relationship Skills for developing positive interpersonal communication, importance of supportive
communication, coaching and counseling, defensiveness and disconfirmation, principles of supportive
communications.

Personal interview management. Skill analysis and application on above areas.

MODULE - IV: TEAM BUILDING (10)
Developing teams and team work, advantages of team, leading team, team membership. Skill development and skill
application.

MODULE - V: EMPOWERING AND DELEGATING (08)
Meaning of empowerment, dimensions of empowerment, how to develop empowerment, inhibitors of empowerment,
delegating works.
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