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Prerequisite: Human Resource Management
SDGs Mapped: SDG 8 (Decent Work & Economic Growth), SDG 17 (Partnerships for the Goals)

International Human Resource Management involves a future-oriented process of developing and implementing HR
programs that solve business problems and directly contribute to major long-term business objectives. Specific topics
covered in this course include International Human Resource Management theories and practices, social environment
and staffing skills, National and International organizations of human resource management approaches, methods and
practices of Europe, Japan and American approaches to human resource management with appropriate case studies.

The students will try to learn:
I.  The various models of International Human Resource management
Il. The international Human Resource planning and Recruitment and selection
I11. The Performance Management, Training and development
IV. The components and structure of international Compensation Package,
V. The role of International industrial relations

At the end of the course students should be able to:

CO1 Understand the International human resource management models

CO2 Explain global HRM planning Process, issues in supply of International human resources.
CO3  Assess the key areas of performance appraisal system.

CO4  Evaluate the need for global training and development.

CO5 Identify complexities in compensation management and factor that effect international compensation.

Examine the role of trade union in MNC’s and the concept of collective negotiations, disputes

Ccoeé conflicts.



MODULE-I: INTERNATIONAL HUMAN RESOURCE MANAGEMENT MODEL: (09)
Harvard Model, 5Ps Model of HRM, Social and culture and context of HRM, managing culture diversity, strategies
for managing workforce diversity, IHRM over view. Organizational structure and HRM.

MODULE -II: INTERNATIONAL HUMAN RESOURCE PLANNING & RECRUITMENT AND
SELECTION: (08)

International Division of Labor, Global Human Resource Planning, Issues in Supply of International Human
Resources, Why Do MNCs Require Different Categories of Employees, Recruitment, Selection.

MODULE -I111: PERFORMANCE MANAGEMENT, TRAINING AND DEVELOPMENT: (10)
Challenges of International Performance Management, Areas to be Appraised, Organizational Role Expectations,
Methods of performance appraisal,

Introduction, Why Global Training? Training methods, Areas of Global Training and Development

MODULE -1V: COMPENSATION AND BENEFITS: (10)

Complexities in International Compensation Management, Objectives of International Compensation
Management, Factors that Affect International Compensation, Components/Structure of International
Compensation Package, Executive Compensation, Approaches to International Compensation Management.

MODULE -V: INTERNATIONAL INDUSTRIAL RELATIONS: 08

Three Actors of Industrial Relations, Trade Unions, Concerns of Trade Unions in Multinational Companies,
Collective Negotiations, Disputes or Conflicts, Quality Circles and Participative Management, Shifts in Global
Business, Shifts in Human Resource Management, Shifts in Industrial Relations
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