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Prerequisite: Entrepreneurship and Design Thinking

SDGs Mapped: SDG 8 (Decent Work & Economic Growth), SDG 9 (Industry, Innovation and
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This course provides an in-depth understanding of the entrepreneurial mindset, processes, and practices essential for
launching, managing, and sustaining successful ventures. It focuses on the evolution and trends of entrepreneurship,
the individual and corporate entrepreneurial mindset, opportunity identification, creativity, innovation, entrepreneurial
marketing, growth strategies, and market development approaches. Students will gain both theoretical insights and
practical knowledge necessary to become effective entrepreneurs or intrapreneurs in a competitive and dynamic
environment.

The students will try to learn:
. The revolution, evolution, and contemporary trends in entrepreneurship.
Il. The entrepreneurial mindset, personality traits, and motivations.
I1l. The identification, creativity, and innovation in launching ventures.
IV. The entrepreneurial marketing and growth strategies.
V. The development strategies including segmentation, targeting, positioning, and communication.

At the end of the course students should be able to:
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Recall the evolution, process, and impact of entrepreneurship, and recognize trends shaping
entrepreneurship in the 21st century.

Explain the characteristics of the individual and corporate entrepreneurial mindset, and assess stress, ego,
and motivations influencing entrepreneurs.

Apply creativity, imagination, and innovation techniques in identifying and evaluating entrepreneurial

opportunities.
Analyze entrepreneurial marketing challenges, growth objectives, and organizational structures for

sustaining ventures.
Evaluate entrepreneurial marketing challenges and growth strategies for sustaining competitive
advantage.

Create effective market development strategies through segmentation, targeting, positioning, pricing,
distribution, and communication.




MODULE-I: UNDERSTANDING ENTREPRENEURIAL MINDSET: (08)
The Revolution impact of entrepreneurship, the evolution of entrepreneurship approaches to entrepreneurship process
approach, twenty first centaury trend s in entrepreneurship

MODULE -II: THE INDIVIDUAL ENTREPRENEURIAL MINDSET: (09)

The individual entrepreneurial mind set and personality: the entrepreneurial journey, stress and the entrepreneur, the
entrepreneurial ego entrepreneurial motivations, corporate entrepreneurial mind nature of corporate entrepreneur
conceptualization of corporate entrepreneurship strategy sustaining corporate entrepreneurship.

MODULE -I111: LAUNCHING ENTREPRENEURIAL VENTURES: (09)
Opportunities identification, entrepreneurial imagination and creativity the nature of the creativity process innovation.

Entrepreneurship methods to initiate ventures creating new ventures, acquiring an established entrepreneurial venture
franchising hybrid disadvantage of franchising.

MODULE -1V: ENTREPRENEURIAL MARKETING AND GROWTH: (10)

Meaning, characteristics, functions, marketing challenges, marketing mix (6P’s). Identifying

entrepreneurial marketing opportunities, market research, demand forecasting, Concept of enterprise growth, forms,
types, structures of organizational growth, Gazelles and Mice, growth objectives — operative and strategic targets,
growth analysis.

MODULE -V: ENTREPRENEURIAL MARKET DEVELOPMENT STRATEGIES: (09)
Positioning, segmentation, targeting, entrepreneurial communication strategy, entrepreneurial pricing strategy,
entrepreneurial distribution strategy, building customer relationships, marketing plans.
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