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Course Name: Productions and Operations Course Code: CMBB16

Management
Semester: 1 Target Value: 60% (1.8)
Attainment of COs:
Course Outcome Direct Indirect Overall | Observation
attainment| attainment | attainment
Identify and assess the procedures, 2.3 25 2.3
CO1 | methods, and concepts of production Attainment
and operations management to get a target
better understanding of logistics and reached
supply chain operations.
Demonstrate the ability to schedule 2 25 2.1 .
. . Attainment
CO2 | and control production processes in
. ) target
order to reduce production time and
reached
Costs.
Summarize the basic ideas of quality 2 2.4 2.1 .
. . . Attainment
CO3 | circles, quality assurance, and quality taraet
control to improve decision-making g
I reached.
abilities.
Conclude the quality processes, tools, 0.7 25 1.1 .
. . : Attainment

CO4 fand techniques in the manufacturing and taraet not
service sectors to improve their 9

; reached
operational performance.

COS5 |Describe the Materials Requirement 1.4 25 1.6 Attainment
Planning and MRPII systems to choose target not
the optimum quality. reached

CO6 [Recognize the importance of store 14 2.4 1.6 .

i Attainment
management and inventory control to
. P - target not
ensure their availability with minimum
X reached
capital lock up.

Action taken report: C04,C05,C06 require additional attention
1. Conducting Guest lectures on problem solving capabilities in  Productions and operations management

2. Delivering more lecture on different types of problems on by operations conducting the practical sessions
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