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Course Name: Performance Management Course Code: CMBB63
Semester: v Target Value: 60% (1.8)

Attainment of COs:

Direct Indirect Overall .
Course Outcome . . . Observation
attainment | attainment | attainment

co1 [Discuss the notion of performance 2.7 2.3 2.6 Target
management and reward systems to reached
attract, retain, and motivate employees.

Cc0O2 |Analyze performance measurements and 2.7 2.4 2.6 Target
systems for performance improvement in reached
the long run.

CO3 |State the concepts of performance 2.4 2.4 2.4 Target
management and employee development to reached
measure employee efficiency.

CO4 |Examine performance management skills 2.4 2.3 2.4 Target
to maintain a high standard reached
for organization.

CcO5 | Demonstrate reward systems to help keep 2.4 2.3 2.4 Target
employee’s satisfaction and loyalty to the reached
company.

co6 |Elucidate relevant performance related 2.1 2.3 2.1 Target
concepts to measure the performance of reached
employees and organization also.

Action taken report:
In this Course, all the COs are attained hence no additional attention is required and continue the same teaching
methodology
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