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Attainment of COs:
Course Outcome D.' st Ingﬂrect O\_/erall Observation
attainment | attainment | attainment

CO1 |Demonstrate the basic concepts and levels 3 2.6 2.9 Attainment
of management to make better target reached
organizational decisions.

CO2 |Make use of plans and the planning process 3 2.6 2.9 Attainment
that helps organization to gain competitive target reached
advantage.

CO3 |Use the knowledge of processes used in 3 25 2.9 Attainment
developing the various organizational target reached
designs.

CO4 |Summarize the authority and power to 3 25 2.9 Attainment
influence people to get the work done target reached
through proper Communication channel.

CO5 [lllustrate the behaviour of individuals and 3 2.5 2.4 Attainment
groups in organizations that resolve target reached
conflicts in organization.

CO6 |Apply various types of motivational 3 0 2.4 Attainment
theories that help to achieve organizational target reached
goals.

Action taken report:
In this Course, all the Cos are attained and further to maintain the same propensity by

1. Conducting Guest lectures, expert talks and case studies on management theories.
2. Delivering more lectures on applications of management theories in real life situations.
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