LOGISTICS AND SUPPLY CHAIN MANAGEMENT
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I. COURSE OVERVIEW:

The course brings the knowledge in terms of basic concept of supply chain concepts and logistics.
The course also gives exposure on competitive advantage and its uses and supply chain management
and its focus areas and also to know the measurement of logistics performance and various kinds of
cost drivers associated in logistics performance, the course also gives the focus on supply chain and
logistics relationships and strategies applied in benchmarking. The course provides the knowledge
about the various sourcing decisions and transporting methods and pricing of products and finally
how to get the competitive advantage in the area of logistics by managing global logistics and global
supply chains.

Il. COURSE OBJECTIVES:
The students will try to learn:
I.  The basics of Logistics and Supply Chain Management (L&SCM) to maintain logistics as a
competitive strength.
1. Performance of logistics by considering its costs to assess the effectiveness of logistics.
I1l. Methods to measure the logistics and supply chain relationships also set bench marking
priorities for suppliers and distributors.
IV. Practices of sourcing transporting and pricing of various products.
V. The concepts relating to the performance of logistics at global level.

I1l. COURSE OUTCOMES:
After successful completion of the course, students will be able to:

CO 1: Define logistics and attainment of competitive advantage through logistics for ones
organizations.

CO 2: Appraise ones competitive strategy through the application of logistics in business.

CO 3: Narrate about the measurement of logistics effectiveness to take corrective actions.

CO 4: Examine the performance of logistics for optimum utilization to obtain competitive
advantage.

CO5: Identify different kinds of supply chain relationship operations associated with the
business organizations for maintaining effective supply chain relations.

CO 6: Appraise on the effective channel maintenance and structure for facilitating the
commodities available at destination points.

CO 7: Organize the sourcing and transporting decisions for the propose minimizing the
transporting cost and cost of purchase.

CO 8: Compare between different kinds of pricing decisions to be taken by the organization.

CO 9: Contrast on managing global logistics while dealing with international activities.

CO 10: Summarize the effectiveness of global supply chains in making international purchase of

sale of commodities.

IV. SYLLABUS

UNIT-I ‘ LOGISTICS AND COMPETITIVE STRATEGY ‘ Classes: 09

Competitive Advantage — Gaining Competitive Advantage Through Logistics-Integrated Supply
Chains—Competitive Performance - Models in Logistics Management - Logistics to Supply Chain
Management — FocusAreas in Supply Chain Management- Customer Service and Retention- Basic
Service Capability Value AddedServices.




UNIT-11 | MEASURING LOGISTICS COSTS AND PERFORMANCE Classes: 09

The Concept of Total Cost Analysis — Principles of Logistics Costing — Logistics and the Bottom-
Line — Impactof Logistics on Shareholder Value - Customer Profitability Analysis — Direct Product]
Profitability — Cost Driversand Activity-Based Costing.

UNIT-I11 | LOGISTICS AND SUPPLY CHAIN RELATIONSHIPS Classes:09

Benchmarking the Logistics Process and SCM Operations — Mapping the Supply Chain Processes —|
Supplier and Distributor Benchmarking — Setting Benchmarking Priorities — Identifying Logistics.

Performance Indicators — Channel Structure — Economics of Distribution — Channel Relationships —|
Logistics Service Alliances.

UNIT-1V | SOURCING, TRANSPORTING AND PRICING PRODUCTS Classes:09

Sourcing Decisions and Transportation in Supply Chain — Infrastructure Suppliers of Transport
Services— Transportation Economics and Pricing — Documentation - Pricing and Revenug
Management Lack of Coordination and Bullwhip Effect - Impact of Lack of Coordination. - CRM —|
Internal Supply Chain Management.

UNIT-V (I\:/ISXII,?\\I%ING GLOBAL LOGISTICS AND GLOBAL SUPPLY Classes: 09

Logistics in a Global Economy — Views of Global Logistics - Global Operating Levels — Interlinked
Global Economy — The Global Supply Chains - Global Supply Chain Business Processes — Global
Strategy — Global Purchasing — Global Logistics — Channels in Global Logistics — Global Alliances
Issues and Challenges in Global Supply Chain Management
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