STRATEGIC MANAGEMENT ACCOUNTING
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I. COURSE OVERVIEW:

The course enlightens the knowledge in terms of basic concept of cost accounting and management
accounting and cost control techniques, allocation and apportionment of overheads, unit costing, job
costing, profit planning, application of breakeven point enable students to understand and solve
various business problems. This course includes appreciate and use financial statements as means of
business communication. This course uses the analytical techniques and arriving at conclusions from
financial information for the purpose of management control and decision making.

Il. COURSE OBJECTIVES:

The students will try to learn:

I.  Differences between cost accounting and management accounting.

Il.  Management and cost accounting principles, techniques and their applications to various
decision making situations.

I1l. Marginal costing and its application for the purpose of decision making.

IV. Types of budgets and budget control techniques useful for the organizations.

V. Standard costs and the actual costs and appropriate case studies.

I1l. COURSE OUTCOMES:
After successful completion of the course, students will be able to:
CO 1: Recall the concepts of management accounting, financial accounting and cost
accounting for performing effective role in planning and control.
CO 2: Demonstrate the classification of overheads and apportionment of overheads for the
purpose of attaining accurate cost.
CO 3: Outline the Importance of unit costing, job costing, and process costing for various
production systems.
CO 4: Construct cost sheet for the purpose of accurate determination and comparison of costs.
CO5: Make use the applications of marginal costing which enable the managerial decision
making in various aspects.
CO 6: Compare various firms on various bases and solve problems accordingly.
CO 7: List the concepts of budget, budgetary control and various types of budgets in financial
planning.
CO 8: Summarize the cost audit and management audit for the performance of activity control.
CO 9: Analyze the difference standard and actual costs and make cost effective decisions

accordingly.

CO 10: Utilize the standard costing and variance analysis for the effective cost control in
industries.

IV. SYLLABUS

UNIT-1 | MANAGEMENT ACCOUNTING VS. COST ACCOUNTING Classes: 09

Definitions, nature, scope, objectives and functions of management accounting, importance and
limitations of cost accounting and management accounting; differences between cost accounting,
management accounting and financial accounting. Types of costing used in industries. Role of
accounting information in planning and control, cost concepts and managerial use of classification
of costs, the management process and accounting, cost analysis and control: direct and indirect
expenses,allocation andapportionmentofoverheads,calculationofmachinehourrate(problems),
introductiontoactivitybased costing and life cycle costing.




UNIT-11| COSTING FOR SPECIFIC INDUSTRIES Classes: 09

Unit costing, job costing, cost sheet and tender and process costing and their variants, treatment of
normal losses and abnormal losses (problems), inter process profits, costing for byproducts and
equivalent production, introduction, application of marginal costing in terms of cost control, profit
planning, closingdown a plant, dropping a product line, charging general and specific fixed costs,
fixation of selling price.

UNIT-I1 MAKE OR BUY DECISIONS Classes: 09

Key or limiting factor, selection of suitable product mix, desired level of profits, diversification of
products, closing down or suspending activities, level of activity planning.

Break even analysis: application of breakeven point for various business problems, meaning,
significanceand limitations of break-even analysis and problems on break-even point, inters firm
comparison: need for inter firm comparison, types of comparisons, advantages.

UNIT-IV ‘ BUDGETARY CONTROL Classes: 09

Budget, definitions, advantages and disadvantages of budgetary control, steps in budgetary control,
different types of budgets: flexible budget, sales budget, cash budget, production budget
(problems), master budget, performance budgets, material vs. purchase budgets, zero based
budgeting, introduction to cost audit and management audit.

UNIT-V | STANDARD COSTING Classes: 09

Standard cost and standard costing, standard costing vs. budgetary control, standard costing vs.
estimatedcost, standard costing and marginal costing analysis of variance, material variance, labor
variance, sales and profit variance(problems), case studies.
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