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UNIT-I

 PERFORMANCE MANAGEMENT AND REWARD 
SYSTEM

 Performance management and reward systems in 
context, performance management process, 
performance management strategic planning.



























UNIT-II
PERFORMANCE MEASUREMENT

 Defining performance and choosing a measurement approach, measuring results and 

behaviors, gathering performance information, implementing a performance 

management system.























UNIT-III
PERFORMANCE MANAGEMENT SKILLS

 Performance management and employee development. Performance 

management skills. Case on Implementation of 360 degree feedback system















UNIT-IV

REWARD SYSTEMS:

 Reward systems and legal issues, managing team performance.























































































UNIT-V
PERFORMANCE RELETED CONCEPTS:

 Relevant performance related concepts: benchmarking, six sigma, 

competency mapping, balance scorecard, coaching and mentoring 

Pygmalion effect, job analysis.






























































