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COURSE OBJECTIVES:
The course should enable the students to:

I

Utilize the available human resources in efficient and effective manner

1! Understand the functions of human resource department

11 Develop and maintain th ork life in the organizations

IV Maintain employcesa jguships cffectively.

\ Develop gtig goics t0 reach organizational
COURSE RNING

Students, w

CMBB15.01

mplete . : 3 e e ability to d ollowing:
nderstand resourcem ment

erstanding

models, co

, pool’s adaptation of

CMBBI15.02
omparatwﬂl yment policy.

CMBBI15.03 e Y, maljmst ; ¢ cultural approach power

distance (RIP1). ( and masculinity.

Use and exp .ﬂ' somal env1ro ent and huma egotice practlces, staffing: international
CMBB15.04 | recruitment, S€ % eMployee recruitment, selection, and

retention plans and pfocess

Demonstrate the appropriate use b ‘descriptions, application forms and related staffing tools
CMBBI15.05

such as internet recruiting.
CMBB15.06 Identify the advantages and disadvantages of induction processes for new incumbents in a role

Develop the current legal and ethical requirements of the recruitment and selection process and
CMBBI15.07 | . .

impacts on the selection process.

Evaluate the development of global managers, concept, essential qualities of global literate
CMBBI15.08 L . .

leader , communication and interpersonal Relations,

Analyze the key issues related to administering the human elements such as motivation,
CMBB15.09 compensation, appraisal, career planning, diversity, ethics, succession planning and managerial

stimulation’s.
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CMBBI15.10 Demonstrate appropriate implementation, monitoring and assessment procedures of training.
CMBBI15.11 Evaluate training programs using appropriate design and data collection procedure
Familiarize the different interview processes and the advantages and disadvantages of the
CMBBI15.12 ; . . .
different types of interviews and the preparation of employment offers
CMBB15.13 Understand the methods of performance appraisal and their reasons, failures of techniques.
Recognize the methods and practices of international compensation, employee satisfaction,
CMBBI15.14 . . . .
behavioral a humanistic psychology and organic theories of human resource management.
Analyze the international industrial relation issues and performance management, concepts of
CMBBI15.15 . . . . .
international compensation and employee satisfaction.
a TU"QL QUESTQANK 0
S.N Blooms |
: QUESTION Taxonomy g
0 - N Outcome
(CLOs)
UNIT-I
INTRODUCTION TO HUMAN RESOURCE MANAGEMENT
PART-A(SHORT ANSWER QUESTIONS)
1 | Define Human Resource Management. = Remember | CMBB15.01
2 | Differentiate between job enlargement and jolenrichment. Understand | CMBB15.02
3 | Write about job analysis. Remember | CMBB15.03
4 | What are the benefits of job ang .| Remember | CMBBI15.04
5 | Explain the methods ofig Remember | CMBB15.05
6 | Write about job d CMBBI15.06
7 | Defjpagpman ¢ BB15.07
objeetives,
8 | Expl ious fu MBB15.08
9 Explai%HR po' CMBB15.09
o | List o : CMBBI5.10
manageme
11 | Explain ab CMBBI5.11
12 | Define huma - CMBBI15.12
13 | What do you kno Ohderstand | CMBBI15.13
14 | What are the challe nderstand | CMBBI15.14
15 | Explain about job rotati@ Remember | CMBBI15.15
16 | How do you assess human reSoi i Understand| CMBBI15.16
17 | Explain about the HR strategy planning for organizations. Understand | CMBBI15.17
18 | Distinguish between job description and job specification. Remember | CMBB15.18
19 | List out the HRM approaches in global companies Remember | CMBBI15.19
20 | Mention any two human resource activities.. Understand | CMBBI15.20
21 | What do you understand by the term job design? Understand | CMBB15.21
PART-B (LONG ANSWER QUESTIONS)
Define Human Resource Management. Describe the functions of Remember
1 CMBB15.01
Human Resource Management.
Discuss the steps involved in human resource planning (HRP). What | Remember
2. . CMBB15.02
is the strategic nature of HRP?
3 | Illustrate the qualities and qualifications of Human Resource Remember | CMBB15.03
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Course
S.N Blooms Learning
) QUESTION Taxonomy
0 Level Outcome
(CLOs)
Manager.
4 Discuss the different internal and external factors which influence Remember | CMBBI15.04
human resource managers
5 Human resource p0,1,101es are gulde posted to human resource Understand | CMBB15.05
management functions” Explain this statement.
6 Ill'ustrate the process of human resource planning at enterprise level Understand | CMBB15.06
with examples.
7 Explain the impo ent@What are t derstand | CMBBI15.07
challenges of hu
Discuss the role and functions of human resource management in
8 service industries and discuss their functions. e ¢ | CMBBI1S.08
9 Briefly explain the significance of human factor in human resource Understand | CMBB15.09
management.
10 Strateglc. pla.nnmg‘mﬂuencesHuman resource management policy in Understand | CMBB15.10
an organization. Discuss.
UNIT-1I
RECRUITMENT AND SELECTION
PART-A(SHORT ANSWER QUESTIONS)
1 | Define recruitment. Understand| CMBBI15.01
2 | Write in detail about the realistic job pig Remember | CMBBI15.02
3 | What are the challenges of recru Understand] CMBBI15.03
4 | Explain in brief about th Understand]| CMBBI15.04
5 | Differentiate betyys fiaderstand| CMBB15.05
6 Wh
sele@ti
7 | Mentj
8 | Explail
9 | Write a N CMBB15.09
10 | Define the CMBBI15.10
11 | Explain di CMBBI15.11
o | Briefly expla CMBBIS5.12
example.
13 CMBB15.13
14 Remember| CMBBI5.14
15 their merits and demerits. Understand| - CMBBI5.15
16 | What do you mean by Selection Process? Understand| CMBBI15.16
17 | Write a detailed note on the modern practices in recruitment. Remember| CMBBI15.17
18 | What are the objectives of recruiting? Remember| CMBBI5.18
19 | What is the significance of interview method in selection process? Understand| CMBBI15.19
20 | What is the importance of induction? Remember| CMBB15.20
PART-B (LONG ANSWER QUESTIONS)
1 Explain the relgtlve merits and demerits of the internal and external Understand| CMBB15.01
source of recruitment.
) Explain the types of psychological tests used in selection process in Understand| CMBB15.02

industries. Analyze the importance of these tests.
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S.N Blooms Learnin
: QUESTION Taxonomy g
0 Level Outcome
(CLOs)
3 Explain in detail about the recruitment process and its significance in Understand| CMBB15.03
human resource management.
4 What is thp use of realistic job preview? Discuss is relative merits Understand| CMBB15.04
and demerits.
5 Expl:fun the Varl.ous.stages involved in the selection of candidates for Remember| CMBBI15.05
jobs in an organization.
6 | Evaluate the signi ce of written tests in the selection process. derstand| CMBBI15.06
7 Dlscuss different of inte and the ﬂ antages at lerstand|  CMBBI15.07
disadvantages.
Internal and external sources should be considered for the recruitment
. . MBBI5.
8 and selection process? Substantiate your argument. e T >.08
9 Briefly dlspuss the steps which are involved in the selection process in| Understand CMBB15.09
a systematic way. i | ]
PART-C (PROBLEM SOLVING AND CRITICAL THINKING QUESTIONS)
UNIT-III
TRAINING AND DEVELOPMENT
PART-A(SHORT ANSWER QUESTIONS)
1 | State the different types of training methods. - Understand]| CMBBI15.01
2 | Write a short note onthe importance of off thegob training methods. . | Remember| CMBB15.02
3 Evaluate the role of organization i aent development Understand| CMBB15.03
programme.
4 | List out the essential qualii Remember | CMBB15.04
5 | Explain the need fg emember| CMBBI15.05
6 Whﬁhe ben Fain lerstand BB15.06
7 | Bo gine ﬂ pnlifiing F tmembe BB15.07
progrﬁ. -
8 | DiscusSthegnanagerigiiide M e ! g nderstand MBB15.08
9 | Describélthe#various | Undersgand®® CMBBI15.09
1 | Write a sho#note on simul? Un d| CMBBI15.01
2 | Describe abot™li€ training pro Remctber | CMBB15.02
3 | State the meaning gffCareer advance W0y ze CMBBI15.03
4 | How do you identity i€ need of the tr Analyze CMBBI15.04
5 | Specify the purpose of oli-tli€ j@b.training. % B | Remember| CMBBI15.05
6 | Write a short note on (a) Grid ninmain o Remember| CMBBI15.06
7 Lecture meth.oc.l and Confe.rence metho essential in the| Understand CMBB15.07
process of training. Substantiate.
8 | What do you mean by training evaluation? Discuss its importance. Understand| CMBBI15.08
1 Demo.nstrate.the need of training in a manufacturing organization. Remember| CMBBI15.01
Explain few important training methods.
) Define ‘Fralnlng. leferept}ate it from development. Explain the need Analyze CMBB15.02
and basic purpose of training
. - o .
3 Wl.lajc is the meaning of training? Discuss the various methods of Understand| CMBB15.03
training.
4 | Explain the steps which are involved in conducting a training | Analyze CMBBI15.04
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S.N Blooms Learning
QUESTION Taxonomy
0 Level Outcome

(CLOs)

programme in a systematic way.

5 Criticalli examine the various trainini methods and their suitabiliti. Understand| CMBBI15.05

1 | Describe about the process and importance of succession planning. Understand
Discuss the various strategies for an effective career management. Understand| CMBBI15.02

val uat.lon of training process is crucial for the organization in HR Understand|  CMBB15.03
audit.Discuss.

4 Exgrplne the varig anizations iques in thie Hulnan resour Jerstand| CMBB15.04
training and deve t.

Examine the meaning of management development programme. What

> are the objectives of management development programme? g | CMBB1505
6 Describe about the on-the job tralnlng methods in the management Remember| CMBB15.06
development process. ]
7 | Demonstrate the different stages of Self development. Understand]| CMBBI15.07
UNIT-I1V
PERFORMANCE APPRAISAL
PART-A (SHORT ANSWER QUESTIONS)
1 | Explain the process of performance appraisal o Understand| CMBBI15.01
2 | What do you mean by career. path? |Understand| CMBBI15.02
3 | Define the term knowledge manage Analyze CMBB15.03
4 | Why employers ask feedback ak Apply CMBBI15.04
5 | What is productivity-lin Remember| CMBBI15.05
6 | List out the apprg ) CMBB15.06
7 BB15.07
8 %EBIS.%
9 Expl MBB15.09
10 | Discus MBB15.10
11 | Discuss ; CMBBI15.11
12 | What is fo CMBBI15.12
13 Examine th®m Unc‘nd CMBBI5.13
performance.
14 | Explain the probleg i CMBBI15.14
PART-B (LONG A:gYVER QUESTIONS)
Examine the effectiven evelo ment programme. t
! effective, What steps will yO " gve7 Understand| - CMBBI5.01
) What is the necessity to transfer an eme jobto another Understand| CMBB15.02
within the organization?
3 | Discuss the process of performance evaluation. Remember| CMBB15.03
4 Critically examine .the BARS and Critical Incident methods of Remember| CMBBI15.04
performance appraisal.
5 What ig meant by prpmotion? Justify the? need for employee Understand| CMBB15.05
promotion. Distinguish between promotion and transfer.
6 What do you do understand by p.erformance evaluation? Explain the Remember| CMBBI15.06
methods of performance evaluation.
7 | Conducting performance appraisal without feedback is a futile Remember| CMBBI5.07
exercise in the organization. Do you agree with the statement?
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S.N Blooms Learnin
: QUESTION Taxonomy g
0 Level Outcome
(CLOs)
Elaborate.
Define the term career. Discuss the factors that should be taken into
8 | consideration while formulating an effective career plan in the career |Understand| CMBBI15.08
planning and advancement.
5 . .
9 What c'lo you meant by 360 d§gree appraisal? Examine the merits and Understand| CMBB15.09
demerits of 360 degree appraisal.
10 Deﬁn.e performanc gralsal Discuss.the need for rmance aj cstand|  CMBBI15.10
appraisal.
1 Enumerate the di methods out for pe ember|  CMBBIS.11
evaluation.
12 Examine the problems qf performance evaluation. How to overcome Remember| CMBBI5.12
the performance evaluation problems?
13 Mept}on different stages.of career planning. D1.scuss the role of Understand| CMBBI15.13
individual and the organization in career planning and advancement.
UNIT-V
INTEGRATION
PART-A(SHORT ANSWER QUESTIONS)
1 | What is grievance? - - Remember| CMBBI15.01
2 | Differentiate between conflict and dispute. Remember | CMBB15.02
3 | Define grievance and complaints? Understand] CMBB15.03
4 | Define industrial dispute. Understand| CMBBI15.04
5 | Explain the terms strike ai Understand CMBB15.05
6 | What do you mean by grievance redressal procedure? CMBB15.06
7 Sta%ypes 0 BB15.07
8 | De term q BB15.08
9 | Wha e featu
10 | Exami emem!
How will you evaluate the effectiveness of a grievance procedure ?¥| Remembe
1 ; : K CMBBI5.11
Give suggestions to make it successful.
12 | Explain th&erm collectiv d| CMBBI5.12
13 | Enumerate th i ember| CMBBI15.13
14 | Explain the Griev Unlllerstand| CMBBI5.14
Indian organization.
What are the elements redressal sy Understand| CMBBI5.15
15 .
Why it is necessary? rre{.mt
PART-B(LONG lﬁ SWER QUESTIONS)
Discuss the elements of grievance redressal system? Suggest Understand
1 c 4 q: . . CMBB15.01
guidelines to make the grievance procedure effective.
) Demo.nstr'ate the methods ofimproving the quality of work life in an | Understand CMBBI15.02
organization.
Examine the causes of industrial disputes in an organization. Suggest |Understand
3 . . CMBB15.03
remedial measures to resolve the disputes.
4 | Write the complaints and grievances practices followed in industry Understand| CMBBI15.04
Define quality circle. Explain the process of working of quality Understand
5 | circles. Enumerate the reasons for the failure of quality circles in CMBBI5.05

India.
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S.N Blooms Learnin
) QUESTION Taxonomy g
0 Level Outcome
(CLOs)
6 Mention different types of conflicts. Explain the process of conflict Remember| CMBBI15.06
management.
7 Define separation. Dlscuss thp Follectlve bargaining procedure. How Remember| CMBBI15.07
do you make collective bargaining procedure successful?
] Describe the causes (?f .acc1dents in the industry and the role of Understand| CMBB15.08
management in providing safety measures and welfare measures.

— @ @ @ O

Dr. T. Srinivasa Rao
Professor

Dept. of MBA

HOD, MASTER OF
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	Explain about the HR strategy planning for organizations.
	How will you evaluate the effectiveness of a grievance procedure ? Give suggestions to make it successful.


